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We understand learning as something
recurring and the foundation of a
successful further education strategy. It
IS important to us that our offerings are
precisely tailored to your needs and
development desires. Your further
education project is at the center of your
organizational and personnel
development, and therefore also your
growth.

tectrain GmbH relies on years of
practical experience and methodological
research in information technology and
engineering. Our services range from the
procurement and development of
specialists, needs analysis, development
of training concepts, implementation of
training, to process-accompanying
coaching measures. Further education
from a single source and customer
benefit are always the focus.

Meet the tectrain Team.

Meet our Tutors.

Check out our References.

> INFO TAB
HOW IT WORKS

SERVICES

Find more information about the
services and courses.

Use the links.
Give it a try!

Academy

Y

0Qo Enterprise
(I D solutions
|

== Programs
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Find official links for
more information.
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https://tectrain.ch/en/isaqb
https://tectrain.ch/en/our-trainers
https://www.isaqb.org/

CPSA POINT SYSTEM

UNDERSTANDING iISAQB

CPSA°® Foundation Level CPSA® Foundation Level
preparatory training (3-4 days) multiple choice test (duration 75 minutes)

CPSA® Advanced Level

(selection from 16 training modules in 3 areas of competence)

Methodical competence

Technical competence 70 credit points

Communicative competence

3 AREAS OF ADVANCED LEVEL COMPETENCE

METHODICAL COMPETENCE TECHNICAL COMPETENCE

A systematic approach to Knowledge and application of
architectural tasks, independent technologies for solving design
of technologies. tasks.

Visit the courses to learn more about the scoring system.

CPSA°® Advanced Level

examination task (duration approx. 40 h)

COMMUNICATIVE COMPETENCE

Skills for productive collaboration with different
stakeholders, communication, presentation,
argumentation, moderation.

iSAQB)

International Software Architecture
Qualification Board

Any Questions?
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https://www.isaqb.org/
https://www.isaqb.org/about/association/

nnnnnnnnnnnn | Software Architecture
Qualification Boar

ISAQB

TRAINING PROCESS

MODULE DESCRIPTION

N, CPSA - FOUNDATION LEVEL
CPSA-

FL

In this 3-day highly interactive iISAQB® CPSA-F training, you can expect a thorough, hands-on, and
pragmatic introduction to software architecture. The focus is on a methodical and systematic
approach to architectural design and evaluation. You will learn the methodological tools of
successful architects. With guided course preparation, we ensure that during the course days, we
can mainly focus on practical and individual situations.

The iISAQB Foundation Level certification (CPSA-F) provides the necessary knowledge and skills
to successfully design and document software architectures. The aim of this training is also to
ensure that these can be used by software architects as implementation foundations or
templates.

ecr
tran

SERVICES
Including CPSA-FL

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/cpsa-foundation-level-examinations/
https://tectrain.ch/en/isaqb/foundation-cpsa-f
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

N, ARCHITECTURE DOCUMENTATION
ADVANCED LEVEL - ADOK

nnnnnnnnnnnn | Software Architecture
Qualification Boar

ISAQB

TRAINING PROCESS During this workshop, participants collaborate on selected components of an architecture
documentation, present their findings to each other, and derive insights under the guidance and
feedback of the workshop leader. Where possible, we work on your project during the event.

MODULE DESCRIPTION The iISAQB® Architecture Documentation Training is part of the CPSA Advanced Level
Certification. It focuses on how to document and communicate software architectures. In our
ADOK training, participants develop recipes for architecture documentation, present results, and
learn to derive insights from them. With the ISAQB® ADOK Training, you will learn how
architecture documentation transitions from being a burdensome task to an integral
communication and working tool. Learn to capture architecture-relevant factors and key
decisions. Additionally, experience how a comprehensible architecture is created.

CPSA System 4 A
CREDITS FOR 20 O O
COMPETENCIES
Methodical Technical Communicative
Competence Competence Competence
- J

ecr
tran

SERVICES
Including ADOK

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-adoc
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

P2

QB AGILE SOFTWARE ARCHITECTURE tec

ADVANCED LEVEL - AGILA J[I’a 18
TRAINING PROCESS The 3-day iISAQB® AGILA Training (Agile Software Architecture) is characterized by its highly practical SERVICES
nature. It allows participants to experience the most important agile methods, practical techniques, Including AGILA

and helpful perspectives up close. Participants learn a software architecture discipline that is
oriented towards LSD influences (Lean Software Development), which promotes goal orientation,

integrates excellently into agile projects, and emphasizes pragmatism. a Enroll course
on

MODULE DESCRIPTION AGILA is an Advanced Module of the ISAQB certification for Software Architects (CPSA-A) and 8&% Eonrroll as group

focuses on designing and evolving software systems and architectures according to agile

principles. It addresses the fact that architecture is increasingly developed in projects that rely

on self-determined teams or shared responsibility.

The iISAQB Advanced Level module focuses on developing software according to agile

principles and consistently evolving programs. The AGILA module addresses the important fact

that software architecture is increasingly developed in specialized projects.

é ) ~ )
CPSA System LINKS
CREDITS FOR 20 10
COMPETENCIES M
Methodical Technical Communicative Aol
Competence Competence Competence



https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-agila
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

®

nnnnnnnnnnnn | Software Architecture
Qualification Boar

ISAQB

ARCHITECTURE EVALUATION
ADVANCED LEVEL - ARCEVAL

MODULE DESCRIPTION ARCEVAL ist ein Advanced Modul der iISAQB Zertifizierung fur Software-Architekten (CPSA-A)

CPSA System

CREDITS FOR
COMPETENCIES

und konzentriert sich darauf, Softwaresysteme und -architekturen gemal agiler Prinzipien zu
entwerfen und weiterzuentwickeln. Es berucksichtigt die Tatsache, dass Architektur zunehmend
in Projekten entwickelt wird, die auf selbstbestimmte Teams oder geteilte Verantwortung
setzen.

Das iISAQB Advanced Level Modul konzentriert sich darauf, Software gemaf agiler Prinzipien zu
entwickeln und die Programme kontinuierlich weiterzuentwickeln. Das AGILA-Modul betrachtet
die wichtige Tatsache, dass die Softwarearchitektur zunehmend in speziellen Projekten
entwickelt wird.

~
Methodical Technical Communicative
Competence Competence Competence
y,

(ecr
tran

SERVICES
Including ARCEVAL

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-arceval
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

INFRASTRUCTURE, CONTAINER AND
CLOUD NATIVE

ADVANCED LEVEL - CLOUDINFRA

MODULE DESCRIPTION

In the ISAQB Advanced Module CLOUDINFRA, you will familiarize yourself with concepts and
implementation approaches for dynamic cloud-native architectures: How to reliably operate
applications with containers, how to build targeted monitoring methods, and how to
establish demand-driven alerting.

The design, development, and production of a software system depend on many different
factors. Through containers, container managers, and microservices, the requirements and
prerequisites have significantly changed over the years. A modern application must be
dynamically deployable, scalable, and fault-tolerant.

Furthermore, the software must operate smoothly in a cluster consisting of multiple nodes.
The software architecture training CLOUDINFRA deals with topics such as Cloud Native,
containers, and infrastructure, among others. At the same time, the new curriculum module
of the iISAQB Advanced Level Program addresses the important question: How can
adaptable cloud infrastructures be designed and implemented?

CPSA System g N ( A
CREDITS FOR 10 20 O
COMPETENCIES
Methodical Technical Communicative
Competence Competence Competence
- J J

tecr
train

SERVICES
Including CLOUDINFRA

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-cloudinfra
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

MODULE DESCRIPTION

CPSA System

CREDITS FOR
COMPETENCIES

DOMAIN DRIVEN DESIGN

ADVANCED LEVEL - DDD

Domain Driven Design is oriented towards agile software development. To ensure that
software aligns with the domain of the application, Domain Driven Design models the
fundamental concepts and elements of the application domain and is independent of
programming languages, frameworks, and tools, although there are tools and frameworks
that offer the implementation of specific DDD patterns or support the DDD approach.

Domain Driven Design (DDD) is an iISAQB Advanced Level module where you learn how to
develop a language and use DDD patterns to establish connections with various
applications. Through example applications, you learn in the DDD training at Tectrain the
individual steps towards an application-oriented and high-quality software architecture.
Designing is not difficult when you immerse yourself in the business domain and the
architectural guidelines of Domain Driven Design! During this training, you will build a solid
understanding of DDD concepts, as well as the confidence to apply the newly acquired
knowledge. At Tectrain, developers learn the joy of becoming experts in their field.

20

Methodical
Competence

Technical
Competence

10

Communicative
Competence

tec
train

p- 2

SERVICES
Including DDD

a Enroll course
on

0O Enrollas group

CDD for

LINKS

Meet our

About
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/domain-driven-design-ddd
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

ENTERPRISE ARCHITECTURE MANAGEMENT
ADVANCED LEVEL - EAM

TRAINING PROCESS The training has a workshop-style format with time for exchange among participants and
discussions about the specific situations of the attendees.

MODULE DESCRIPTION The development of an entire IT landscape differs significantly from the development of a
single IT system. This iISAQB® training provides an overview of Enterprise IT Architecture
Management (EAM) to bring transparency to the IT landscape and lay the foundation for a
successful IT strategy.

Enterprise Architecture Management (EAM) creates transparency about the connections
between business and IT, as well as about IT costs, benefits, and risks. With this information,
architects and executives are able to make sustainable decisions and align IT with the
corporate strategy.

CPSA System 4 A
CREDITS FOR 30 O O
COMPETENCIES
Methodical Technical Communicative
Competence Competence Competence
- Y,

[ecr
train

SERVICES
Including EAM

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/enterprise-architecture-management
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training
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ISAQB

MODULE DESCRIPTION

N, FLEXIBLE ARCHITECTURE MODELS
ADVANCED LEVEL - FLEX

At the core of the ISAQB® Advanced Level FLEX training is the design of flexible
architecture models. As the requirements for modern software are changing more rapidly
nowadays, flexible architectures are valuable. In the FLEX iISAQB® training, software
architects learn about topics like "Microservices” or "Self-contained Systems” in a pragmatic
way.

In our ISAQB CPSA Advanced Training FLEX, you will learn innovative skills for creating
flexible architectures. This enables you to achieve faster deployment and receive feedback
from the system application. In the FLEX training, you will learn about the essential drivers of
architecture types, their impacts on architectures, and their potential interactions with
organizations, processes, and technologies. In the FLEX module, we provide modern and
pragmatic approaches for flexible software architectures such as Self-contained Systems
and Microservices.

CPSA System 4 N ( )
CREDITS FOR 10 20 O
COMPETENCIES
Methodical Technical Communicative
Competence Competence Competence
\_ J Y,

tecr
train

SERVICES
Including FLEX

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-flex
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

FUNCTIONAL SOFTWARE ARCHITECTURE
ADVANCED LEVEL - FUNAR

MODULE DESCRIPTION Due to the increased expressiveness and abstraction capabilities in functional languages,
architecture becomes code. The training includes hands-on exercises where programming is
done (in Haskell). An introduction to Haskell is provided as part of the training.

Previous knowledge in functional programming is helpful but not necessary. Those who
have not yet programmed in functional languages or need a brief refresher should attend

the optional one-day preparatory course.

The training is part of the ISAQB CPSA-Advanced-Level certification for Software Architects
(CPSA-Advanced) and follows the current ISAQB curriculum.

CPSA System 4
CREDITS FOR
COMPETENCIES 10
Methodical
Competence
.

20

Technical
Competence

0

Communicative
Competence

[ecr
train

SERVICES
Including FUNAR

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-funar
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

®

ISAQB

International Software Architecture
Qualification Boar

ADVANCED LEVEL - IMPROVE

EVOLUTION AND IMPROVEMENT OF
SOFTWARE ARCHITECTURES

TRAINING PROCESS The iISAQB® IMPROVE training is an in-person training where short-term, medium-term, and
long-term solution strategies are developed, and typical approaches for improvements are
demonstrated, such as restructuring and refactoring, improving analyzability, process
improvement, improving technical infrastructure, improving quality properties, etc.

MODULE DESCRIPTION In the ISAQB® IMPROVE Advanced Level module, participants learn to improve software
systems and software architectures through economic and technical goals. The IMPROVE
training is part of the qualification for software architects - with or without ISAQB CPSA

certification.

Software maintenance and evolution often suffer from tight budgets and tight deadlines.
With the IMPROVE training, you will learn how to systematically improve your software even
under these conditions and protect your investments. We will show you ways and
possibilities to identify risks, problems, and weaknesses in your systems and evaluate the
economic benefits of each conspicuous point for your company.

CPSA System 4
CREDITS FOR
COMPETENCIES 20
Methodical
Competence

10

Technical
Competence

0

Communicative
Competence

tecr
train

SERVICES
Including IMPROVE

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-improve
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

®

International Software Architecture
Qualification Boar

ISAQB

REQUIREMENTS FOR
SOFTWARE ARCHITECTS

ADVANCED LEVEL - REQ4ARC

MODULE DESCRIPTION

Um Architekten und Entwicklungsteams mit ausreichendem Know-how im Bereich
Requirements Engineering auszustatten, damit fundierte Architekturentscheidungen

getroffen werden konnen, die auf den tatsachlichen Bedurfnissen der Stakeholder basieren,

ist es wichtig, sie in die Lage zu versetzen, die relevanten Anforderungen effektiv und
pragmatisch zu ermitteln.

Es ist nicht erforderlich, vollstandige Anforderungen zu haben, bevor mit der Entwicklung
begonnen wird. Allerdings sind architekturrelevante Anforderungen notwendig, um die
richtigen Architekturentscheidungen treffen zu konnen. In diesem Kurs lernen die
Teilnehmer, genau diese Anforderungen effektiv und pragmatisch zu ermitteln.

REQ4ARC hilft dabei, ausreichend uber Anforderungen zu lernen, um erfolgreicher die
richtigen Systeme zu entwickeln, auch wenn das Entwicklungsteam von Product Ownern,
Business Analysts oder Requirements Engineers im Stich gelassen wurde. Das Ziel ist es,
bedarfsgerechtere Produkte ohne Umwege in kurzerer Zeit zu entwickeln.

CPSA System 4 h - N
CREDITS FOR 20 O 10
COMPETENCIES
Methodical Technical o
Competence Competence Communicative
Competence
\_ ) L )

tecr
train

SERVICES
Including REQ4ARC

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/requirements-req4arc
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

SOFT SKILLS FOR SOFTWARE ARCHITECTS
ADVANCED LEVEL - SOFT

MODULE DESCRIPTION In the ISAQB® Soft Skills Training provided by tectrain, software architects learn all the
essential soft skills they need in their everyday work dialogues with key stakeholders. You
will learn, among other things, to recognize and work out the important contents for your
decisions and to present them clearly and comprehensibly.

At the end of the training, you will possess pragmatic tools to master the challenges of an
architect. To achieve this, we address concrete work situations, focusing on:

Visualization, Moderation, Conflict Management, and Communication Skills.

CPSA System g )
CREDITS FOR O O 30
COMPETENCIES
Methodical Technical Communicative
Competence Competence Competence
- J

ecr
tran

SERVICES
Including SOFT

a Enroll course
on Academy.

oOo Enroll as group
CDD for Inhouse Training.

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-soft-skills
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training

N WEB ARCHITECTURE tecr
ADVANCED LEVEL - WEB tran
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MODULE DESCRIPTION Um leistungsfahige und sichere webbasierte Systeme zu gestalten, beschaftigt sich das SERVICES
Seminar iISAQB® WEB mit dieser Frage. Die Webprasenz ist fur das Wachstum jedes Including WEB
Unternehmens von entscheidender Bedeutung. Aus diesem Grund ist es fur Software-
Architekten unerlasslich, die erforderlichen Fahigkeiten und Kenntnisse zu erlangen, um
entsprechend sichere, zuverlassige und leistungsfahige webbasierte Softwarearchitekturen a Enroll course
zu entwickeln. Das ISAQB® WEB-Seminar vermittelt das notwendige Wissen und die on Academy.
wichtigen Fahigkeiten, um diese Aufgabe durchzufuhren.

oOo Enroll as group
CDD for Inhouse Training.

CPSA System g A
CREDITS FOR 30 O O
COMPETENCIES
Methodical Technical Communicative
Competence Competence Competence
\_ Y,

LINKS

Meet our ISAQB Tutors.

About Exam
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https://www.isaqb.org/certifications/examinations/cpsa-advanced-level-examinations/
https://tectrain.ch/en/isaqb/advanced-web
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training
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23
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Certified Professional for
Requirements Engineering

Digital Design Professional
Requirements Elicitation
Requirements Modelling
Requirements Management

Advanced Level (RE@AGILE)

®
[International
Requirements
Engineering
Board

Visit IREB Board

Meet our IREB Tutors



https://tectrain.ch/en/ireb
https://tectrain.ch/en/our-trainers
https://www.ireb.org/en

®

Engineering

MODULE DESCRIPTION

nemaionl - CPRE - Foundation Level
Board CPRE - FL

With the IREB CPRE Foundation Level Training, you will learn the methods and techniques that
enable you to effectively fulfill, document, review, and manage your customers' requirements.
You might develop the best systems with the best technologies, but are you sure that's exactly
what your customers want? Learn with the IREB training what guidance it takes to successfully
bring your project to life.

This is precisely the purpose for which IREB® was created. IREB®, the International
Requirements Engineering Board, is a non-profit organization and provider of the CPRE
certification (Certified Professional for Requirements Engineering).

IREB® was founded in 2006 and is now a globally renowned expert body for the individual
certification of professionals in the field of requirements engineering. Since the organization'’s
inception, more than 54,500 professionals in 85 countries have passed the CPRE Foundation
Level exam.

The Certified Professional for Requirements Engineering is a three-level certification concept
consisting of Foundation, Advanced, and Expert levels. It is aimed at individuals working in the
fields of business analysis, requirements engineering, and testing, who demand the highest
standards of quality in their work.

>

tec
train

SERVICES
Including CPRE-FL

a Enroll course
on

0O Enrollas group

CDD for

LINKS

Meet our

About
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https://www.ireb.org/en/exams/foundation/
https://tectrain.ch/en/ireb/foundation-cpre
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training
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Engineering

MODULE DESCRIPTION

weree - DIGITAL DESIGN PROFESSIONAL

Board ADVANCED LEVEL - DDP

The Digital Design Professional (DDP) is a certification program for those passionate about
digitization and who already have experience in areas such as industrial design, business
analysis, requirements engineering, or UX. The training concept is based on training modules
that are perfectly coordinated. The primary goal of certification is to acquire and deepen
knowledge in digital design. To be successful in digital design, it requires unique perspectives
and approaches that justify a distinct professional profile.

The starting point for the DDP is the DDP Foundation Level, an introduction to and a roadmap for
the profession of digital designer. You understand digitization as a material that can be shaped
just like wood, metal, or similar materials from the corresponding craft sector.

Digital Design Professionals consider the possibilities and potentials of technologies in
connection with the economic framework conditions and the current or future desires and
needs of people. Their goal is to produce innovative digital solutions.
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®

Engineering

MODULE DESCRIPTION

weerr. . REQUIREMENTS ELICITATION
Board ADVANCED LEVEL

Building upon the certification of the CPRE Foundation Level (IREB), this training teaches you to
plan requirement elicitation sensibly, to use requirement elicitation techniques effectively, and
to improve your approach to elicitation.

Deepen your knowledge of elicitation techniques from the CPRE Foundation Level and learn
additional techniques that you can directly try out in this practical training. The training also
addresses the resolution of requirement conflicts: you will learn how to recognize and resolve
such conflicts systematically.

In contrast to the CPRE Foundation Level, the emphasis in the Advanced Level is on capability
rather than mere familiarity with the techniques. This training prepares you for the certification of
the CPRE Advanced Level Elicitation (IREB).
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®

Engineering

MODULE DESCRIPTION

wemeee. REQUIREMENTS MODELLING

Board ADVANCED I_EVEI_

Building upon the certification of the CPRE Foundation Level (IREB), this training focuses on
efficiently utilizing models in your work as a requirements engineer.

The emphasis here is on capability. Through numerous exercises, you will learn how to use UML
models to describe functions, behavior, and static information, and how to best link these
models with natural language requirements.

To round off the training, we introduce you to the connection to business processes and the use
of the created models in implementation. This training prepares you for the certification of the
"CPRE Advanced Level Requirements Modeling" (IREB).
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®

Engineering

TRAINING PROCESS

MODULE DESCRIPTION

weree. REQUIREMENTS MANAGEMENT
Board ADVANCED LEVEL

In this three-day seminar, the focus is on advanced approaches for managing requirements
throughout the project lifecycle. You will learn advanced methods for attributing, evaluating, and
prioritizing requirements. Additionally, you will receive an introduction to suitable processes for
comprehensive and sustainable requirement management, including metrics. You will explore
appropriate methods and techniques for managing requirement changes and traceability of
requirements, as mandated by standards in certain domains, such as safety-critical systems. Finally,
you will gain insights into suitable tools for systematic requirement management.

As the requirements for IT systems change, it is not sufficient to gather them once; they must be
kept up to date constantly. In this seminar, you will learn to systematically and controlledly carry
out the change process to ensure that the requirements remain consistent and no errors occur.

The central theme of the seminar is therefore: How can requirements for projects and systems
be effectively and efficiently managed throughout the entire product lifecycle?
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®

Engineering

MODULE DESCRIPTION

[International R E @AG I L E
Requirements

Board ADVANCED I_EVEI_

In the world of software development, agile methods have become indispensable. Therefore,
the discipline of Requirements Engineering must also move in this agile world. To do this, the
Requirements Engineer must understand and master agile concepts. The CPRE Advanced Level
RE@Agile (IREB) is aimed at all Requirements Engineers - or let's call them Product Owners - in
an agile environment. While the CPRE Foundation Level covered the basic terms and
fundamental concepts of Requirements Engineering, this Advanced Level module focuses on
terms such as Product Owner, User Story, Definition of Ready (DoR), Definition of Done (DoD),
Product Backlog, Vision, etc.

The focus of the RE@Agile Advanced Level module is on the procedures and techniques from
Requirements Engineering in agile development processes.

The training covers the application of concepts, techniques, and essential process elements of
agile approaches in Requirements Engineering (such as "Just-in-Time" requirements, Definition
of Ready, Definition of Done, MVP, MMP). Through the training, you will be able to work in agile
environments and apply proven Requirements Engineering methods and techniques in agile
product development.
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&N Leading SAFe® 5.1

HEF# SAFE® AGILIST

MODULE DESCRIPTION

The Leading SAFe® Agilist Training provides you with an introduction to the fundamentals of
SAFe and teaches the principles and practices to confidently drive your Lean-Agile
transformation. The training also offers guidance and tools to effectively lead in remote
environments with distributed teams.

The Leading SAFe® Agilist training is suitable for anyone looking to delve into the topic of
SAFe® and serves as the foundation for further exploration into specific areas of SAFe®. It
provides you with a comprehensive understanding of the underlying principles and
relationships of the framework.

Over the course of two days, you will acquire the necessary knowledge for applying the Scaled
Agile Framework®. This includes delving into the fundamental principles of Lean, System
Thinking, Agile Development, Product Flow, and DevOps for leading a Lean Enterprise.

Additionally, you will learn how to successfully implement enterprise agility to thrive in a
competitive market environment. This involves discussing how team agility and technical agility
can be achieved and how a company can organize around values and flow. Furthermore, you
will gain practical skills to facilitate and support Pl planning and coordinate Agile Release Trains
(ARTSs).
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ARCH

MODULE DESCRIPTION

FOR ARCHITECTS

In the three-day SAFe® ARCH Training, you will learn how to collaborate with various cross-
functional areas within a Lean-Agile SAFe® enterprise and ensure a common direction. The
program prepares System, Solutions, and Enterprise Architects for their role as cross-functional
leaders and change agents, collaboratively developing architectural IT solutions.

During the SAFe® ARCH training, you will gain an understanding of the role, tasks, and required
mindset of a SAFe® Architect. Additionally, you will learn how an agile IT architecture is
integrated within the Scaled Agile Framework® along the company's value streams and how it
can be continuously improved, even for large organizations.

The course is particularly suitable for technical staff who want to understand the role of System,

Solutions, or Enterprise Architects in a Lean-Agile enterprise. Additionally, it is suitable for those
who want to build a deeper understanding of how agile IT architecture supports a consistent
value stream and how architects contribute to and participate in the Lean-Agile concept of the
organization.

tec
train

SERVICES
Including ARCH

Enroll course
on

g

Enroll as group
for

(@)
S

Find on

G B

LINKS

Meet our

Extended

29


https://tectrain.ch/en/safe/architects-arch
https://tectrain.ch/en/our-trainers
https://tectrain.ch/en/inhouse-training
https://tectrain.ch/en/customized-safe
https://www.scaledagileframework.com/advanced-topics/extended-safe-guidance/

ﬁ SCRUM MASTER

HEF# SSM

MODULE DESCRIPTION

In this two-day SAFe® Scrum Master Training, you will develop a comprehensive understanding
of your role as a Scrum Master in an organization using SAFe®. Unlike traditional Scrum Master
programs that focus on the team level, this course considers the role within the entire
enterprise environment and teaches you how to successfully plan and execute Program
Increments (Pls).

During the SAFe® ARCH training, you will gain an understanding of the role, tasks, and required
mindset of a SAFe® Architect. Additionally, you will also learn how an agile IT architecture is
integrated within the Scaled Agile Framework® along the company’s value streams and how it
can be continuously improv<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>